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Laporan praktik kerja magang yang penulis susun ini berjudul : “PERANAN STORE 
LAYOUT DALAM UPAYA MENINGKATKAN EFFICIENCY DAN SALES TERHADAP FLOOR 
LADIES SUNDRIES (COSMETIC) PT. STAR MAJU SENTOSA SMS” 
Dalam laporan kerja magang ini, penulis menjelaskan dengan cukup rinci tentang hal-hal apa 
saja yang penulis kerjakan selama melaksanakan praktik kerja magang sebagai staf operasional di 
PT. Star Maju Sentosa atau yang lebih di kenal sebagai STAR Department Store. Selama prkatik 
kerja magang penulis tidak menetap pada satu divisi saja, sehingga penulis dapat merasakan 
keseluruhan proses bisnis di STAR, mulai dari department sales and floor assistant, merchandise 
inspection, dan juga sebagai operational assistant. Adapun hal utama yang penulis titik beratkan 
sebagai topik laporan magang berikut ini ialah analisa peranan store layout yang telah di terapkan, di 
lihat dari segi apakah sudah efisien dan juga berpengaruh terhadap sales suatu produk. 
 Secara garis besar, penentuan store layout yang di terapkan oleh STAR sudah cukup baik, 
akan tetapi terdapat beberapa hal yang penulis temukan yang dapat berdampak terhadap efisiensi 
kinerja dan mobilitas, serta berdampak terhadap penjualan suatu brand. Oleh karena itu penulis juga 
sudah memberikan solusi dan saran yang kiranya dapat dijadikan patokan untuk STAR Department 
Store ke depannya dalam penentuan store layout. 
 
 









The internship practice report by the author is titled: "THE ROLE OF STORE LAYOUT IN 
EFFORTS TO INCREASE EFFICIENCY AND SALES ON FLOOR LADIES SUNDRIES 
(COSMETIC) PT. STAR FORWARD SENTOSA SMS " 
In this internship report, the author explains in sufficient detail about what things the writer 
does while carrying out internship work practices as operational staff at PT. Star Maju Sentosa or 
better known as STAR Department Store. During the internship practice the writer does not stay in 
one division, so the writer can feel the whole business process at STAR, starting from the department 
sales and floor assistant, merchandise inspection, and also as an operational assistant. The main thing 
that the authors emphasize as the topic of the following internship report is the analysis of the role of 
store layouts that have been applied, in terms of whether they are efficient and also affect the sales of 
a product. 
Broadly speaking, the determination of the store layout applied by STAR is good enough, 
but there are a number of things that the authors found that could have an impact on performance 
efficiency and mobility, as well as an impact on sales of a brand. Therefore, the author has also 
provided solutions and suggestions which could be used as a benchmark for STAR Department Stores 
in the future in determining store layout. 
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